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^ V ^ -^^^ Pw&U.c Library Change: Proposed Public Library 

Goals- peasvbzUty ^tudy by Allie BetH Martin, contains a wealth of 
statistical infori^jation on current public library service policies,' 
^ro^J^\ i^'°^^-''u?r^^^^ ^""^ progress), r-omparisons -with results 
n^^- JorJ-^v-^^'-^^u^ 1950" Public Library Inquiry, and a selected, an- 
notated bibliography of articles and books. -Facts'^ and -opinions 
culled from --this landmark publication , form. the support for the 
following, use-oriented, inventory of public iibi^ary jservice. * A 
thorough study of reports suph as" Edwin E. Olson's Indiana University 
Library Studies, Report #10,-^1970,. Mary Lee Bundy's. MetrSvotitan 
PubUo Users, fend L6well Martin's public librkiry studies (Baltimore 
and Chicago^ also provide important information and direction. 

^r:^^.^^®fy"-S't«d5y si^mF^o say that 'eacK/ public library services a 
•J^^^^^^^? community, and each --should study' its own community in order 
_to formulate reajListic goals. Since there ""is very little published " 
on such .rte|eaj^ch!, rtire.re is obviously a great need for ALA guldanae-l!n 

a public .library carry ouf such a study? Wh^t 
qualifications ate necessary . for the surveyors? How much time- is 

k""^."^^^ Vuhliq libraries oper.ate on assumptions" 

both about v/h^t| services the public waiiS,- and about what services 
the library assupes are good^-orf^ the public. Only by research- can 
these assumption^ be proven correct or incorrect. Instead of waiting 
for a municipal ^r other governmental body to do such "research from a 
-piltely fiscal' point of view, public libraries must. begin such needed 
data <:ollection, I Its- organization and.s:^nth6c-is . This, point is dwelt I 
upon. at some length because of its importance as a prelude to -the im- 
plementation of any guidelines for achieving exdellance in^- library 
service. ^. ' . * , ' 



Assuming a service for all" orientation, . coupled with a 30 pe=r- ) 
cent of population use (at best), the public Mbijary's first mission 
.IS to make known 'its existence with' all its services and staff capa- ' 

tioi ir^oJr i^^^^""^! ""^^^ determine the most appropriate combina- 
tion of means and devote considerable time, effort, staff 'ahd money • 
to this program. ^Imaginative use of the television, radio arrd news- 
papers costs money ..but such use will reach a high', proportion 6f any 
community regardless, of age, income or educational level. 'Other 
merhpd^, includ# door to door visitation, saturation^posters , flydrs, ' 
newsltoers, attendance at community meetings, liaison with Jschools 
and other educational and cultural institutions. An all-year-round 
National Library Week may. be the soluti^. Once individual contact 

• IS mader advice and instruction in the .use of the library io- the next 
steoi. Media presentaei^s, both for grbups and individuals-, could be 

,giv6n withm the libraryXin the community. ' Presentations, from a 
single slide-tape to"- a so^isticated videoca^sette, could be avail- 
able m "the library^' s lobbjf or othef ^-high-traffic area. In addition, 

more and better sb.gns, exhibits, directories and self -guided tour . 

brochures should bfe used, and floating staff members avfilable to 

offer assistance- to botih hesitant and eager users. Paraprofessioh- 



al, corarilUnity residents/ and volunteers can be especially valuable at 
this iriitial point of contact. Children and young adults are equally 
\ entitled to such high "Quality, regular, and personalized guidance. 
The exis^tence of local school libraries doa.s not absolve the public 
libr^ty from its guidance function. Class visits may be appropriate, 
or visits to %he schools by librarians, or paraproJEessionals, or com- 
binations of both. Extensive experience with federally-funded out- 
reach programs to the "disadvarttaged" 'has documented this guidanqe 
priority* Should we not believe that the 70 percent not using a 
public library are in some waV lading 'disadvantaged lives, or are at 
least missing out on their tax-supported service which must, ha^e 
something to offer them? ^ * , • . 

' * » <i / 

A close corollary with the preceding discus,sion would be the 
mktter of community, input. What provisions are there for users to 
review library policies, participate in selection of materials, as-, 
sist in decision-making on provision o£ services, , location of new 
service points, or design of .such^ facilities? . Is there a young adult 
council working with the library*" staff providing two-way .commuriica- 
tion? Are libr^rj^ board meetings held a time and place conyenient 
for user attendance and participation? Are suggestions and questions 
from users studied and made knowji ^tg all the staff for action *or 
further study? The library's^ usual ongoing, publicity, of if one* 
accept;^ the Martin research/ "nongoing" program, cpuld al^ be placed* 
here as well as under Guidance. 5 \ . " 

Qne can^ accept the fact that some, people' chn function adequately 
without checking olit any library material, but information is now t^he 
staff of life. * There is no? one so .seTf^sufficient who cannot use 
current aifd accurate information, or "referral to anot-her g^ource"* for 
prcwwhsion. Here a^ain experience with the disadvantaged has shown 
that -*^the public, library ^ is, an *instituj:ion of trust with relatively 
high community ^ acceptance. Its^ information, in s6 far as it goes, 
can he, relied upon without bias or prejudice. The public library 
mxist expand its collection and files to incTude information on those 
subjects of community interest be they abortion/ impeachment, ,or non- 
traditional life styles., Close cooperation with other ^ community 
agencies^ is imperative. Users should not be referred bliiidly to 
another agency when they have a legiti^mate right for this dib,^t ,ser- 
vice* in their public lj.brary. Greater concern for conf iden^^lity 
and privacy will be necessary to optimize patrofi 6se. Possibly in- 
creased telephone service will aid this and also the expansion- of. 
service hours to take into account varying lifestyles. Si;a'f£ must 
increase use of telephone, teletype and facsimile co provide the 
needed information ds quickly as possible. * • 

This it-em has been placed far down the list, rather rtha^t; as num- 
ber one, quite deliberately. Historically this f unctiorix hafs alv;ays 
been considered crucial to good service, but without users, you have 
an archive not a public library. Indited, provision of .materials is 
impossible withoxjt ^knowing the community's clientele. Only an idea- 
lized collection would be the resuip, rather than a dynamic and 
cnanging collection. "Certainly greater percentages non-print ma-"^ 
terials would be purchased if the public library changed V;ith t^e 
times. .Claire Lipsman says 'that libraries historically collected and 



preserved scgfce or expensive matg'rials^ Today, given the easy ac- 
cessibility of paperbacks, proliferation of book climbs and^ the wide- 
spread sale of paperk and magazines, the public library Should look 
to film, videocassette an<J cable TV as new priorities. Public libra- 
ries with 20 and more years of experience<iWith non-print materials 
have only scratched'^the surface for public service. The public Ij.- 
br.ary serves all ag^s and should be 'the first point of contact for 
library service, fo^ mc^st people... As vital and ongoing servides , . v/e 
should have the increased yise of interlibrary loaa, reciprocal bor- 
rowing, multi-jurisdictional borrowing ^privileges, 'facsimile servic^v--/ 
•cooperative buying, pooling of resources, as well as mail and.mes- 
'senger delivery to patrons. » \ • • ^ . 

' The user is vutally 'concerned "with the ipeans or supplies for the 

purpose. The houi/s 'that the library is open or the availability of 
telephone service "have gradually expanded, but few libraries ath sat- 
isfied with the total. Greater user input might encourage ^Libraries * 
to experiment with more flexible service hours at branches in varying 
nfei^hborhcfpds . Growth' o'f the four-day \^ork week, with .increased lei-' 
su;;.e time, cotipled with the ongoing energy crisis should require new 
patterns of library service with gireater flexibility oh the part of 
the staffs Space fpr individual study ''and typing is as important as 
that ijsually provided, for groups. .Thei^e should be increased concern • 
for soundproofing arid pfivacy, coupled with the availability of noisy 
areas .for young people and children. Individuals should have access 
to and instruction in the usfe of audio-vi^al equipment, whether for 
use in the library or in the community. School . library' experience 
with such service has indicated the lack of anticipated - break-down 
damage and theft. ~ -Certainly patrons, can do no more harm than the 
staff I ^Copying facilities, for print are widespijead but should be 
joined by graphic arts .production facilities'. Slides,' tlransparen- 
ies, silk-screen posters, and tapes can generally be made by children 
in their school medaa center, why not the public library serving the . 
entire community? To assure accessibility, some lj.braries need: to- 
encourage the provision qf municipal bus. routes to serve thf^r a- 
gehcies; others require' increased free and adequate parking to -serve 
those who-qome by automobile or bicycle. Once more, community input 
is necessary. " , . - . , . 

\^ ■ > ' , ' \ * 

Some library services are special fcecause of the clientele 
served- disadvantaged, aged, non-English speaking, illiterate. These 
groups require, special materials-, outlets, delivery' service , multi- 
lingual staff and/or combinations of the above. - v 

Other services are special due to their inherent nature — film 
programs, .forums, book talks, storytelling) puppet shov/s, formal 
classes, arts and crafts clubs, consumer advisory 'service, deposit 
■collections, media van'^. Each library must decide with its' community' 
which of these services is .required, how budgets will be re-allocat- 
?d,. and what staff is to be hired or retrained.- 
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PURPOSE • * ••\\ 

■ ■ / . ■ ' -.'^x 

^ The purpose of this document is to, stat^ goals 'common to . 
all piibliq, libraries, present guidelines, for achieving 
these goals, ^nd specify gauges for systeinatic\evaluation 
of- progress. ' >^ . ■ \ * 

AUDIENCE • , " » ' \ , 

Goals^ Guidelines and Gauges is intended for use 'by library, 
jDOardS/ library 'staff and administratoi^fe/ LoulsiaAa State 
Library, public officials, aAd Other's coficerned with li- 
braries as viable social instituctions . . \ 



DEFINITIONS ; 

Conuniinity - A social group of any .size whose itie!nbers ^live 
in*' a specific locality be it a city, parish or nfei'ghbor- 

/ 



hood* ^ , , . ^ 



Information The knowledge and experience of mankind in 
whatever medium it can" be delivered io* people. 



Librarian * - A person holdin^a fiftn, yejar degree in 
Library Science (Bachelor's or Master'^s decree) f rom *an 
accredited library school I * - 

Library Associate * - A person holding a^ Bachelor's degreb, 

Library Specialist *.— A person holding a Maatet's degree 
in a related field* ^. * \ ^ ^ . 



Parap!i:ofessional' * - Same as Library Associate. 

*Conforms wi^^h Asheim's ladder adopted as p^plicy by ALA 
in 1970. . " ^ \ 

^ \ * ' 

System - Organization of library institutions \as distin- 
guished from a library consisting of more tha^ one service 
-outlet -all within a single municipality or pafi^h. 

Types of systems include: \ 



a. * Consolidated Library System crossing parish lines^f 

governed by, a gingle board of trus^tees; admirris-\^ ' \ 
* tered by a* single head librarian; and within which * ' 
all ofi? the, service outlets are branches ofd single 
' * institution. ' ' ' ^ - * • ^ • ^ 

b. Non-^consolidated Library System composted of two" 

. ^' or more> autonomous member libraries: each , with • * ^ 
its bwH) bo^rd .of" trustees; cor^itrolled l^y rjsp^ter 
sentatiyes of member libraries; and optirated 
-,-1' from a designates Library Center under thd su- ^ , 

' . pervision of a syjstem director; ' li: receives 

• > special, support from local/ ^regiohal or stafte 

appropriations to provide mofe comprehensive 
library ^service in the geographical area > ^ ' * / 
served by the- system .. / 

1.4^^ * . REVISION • • . . • V 

Rapid ^hanges In societal patterns, technology, and nneas- 
\arement techniques are predictable and this documeht musj: 
be*reviewed/ evaluated, and* revised at least every ten 
_ years . . ^- - . . , " ... . . ^ . : v ^ ^ * 
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^•i^ . /* The purpose of i eActf" public library^^^^in LO^siana is the ( 

^ provisi^on of information services and resources for all the people. ^ 
in the area it serves: to increase their Qpportunities for particir 
pation society, to learn, tp achieve self-fulfillment, to pursue 
•careers, and to 'conduct research. Although each libifary will adopt 
. pridrities and emphases according to its comiRuriity needs, goals in- 
tegral to the stated purpose and common to all, public libraries in* 
Louisiana in the mid-seventies are: ^ ' • * 

2.1*' ^ To insure the a^^ailabilrity of services to match the range 
of needs ^of all^people lin the cammunity regardless of 
geographic Igcfation, socioeconomic status indicated 
by age, edtlSatioh, . race., sex, etc., handicaps or other 
limiting conditions.^- , 

' 2.2 ' To develop, maintain, and participate in coordinated /' 

methods ofK.acces5 to -the full krfowiedge of the^ world , % , 
so that it can be delivered when and wh^re needed by 
people in the' community. »^>/ . - ^ 

2;3 ».To provide people .with the means for'i'nformal self- 

education and for supplementing formal education :^ 

collect and disseWnate all kinds of information 
' *• resources. Information being defined as tha^ know- * . . 
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ledge and experience of mankind/ in whatever meciiura 
it is. recorded or can^be delivered to people in the 
community. ^ ^ * " . 

w 

To serve as a recreational and cultural center for 
all the people of the community, ' a * 



To plan its comprehensive, unique program of library 
service then find funds to provide the program. 

To develop a people-oriented organization effectively 
performing the duties of planning, innovating, evaluat-- 
ing,'and delivering the services of th§ library. 

To pi^vide enough s'pace, appropriate equipment^ and the 
kind ^fs'^tmoSvphSre to attract people ^ to use the ^services 
provid^. ' ' ' . ' ^ 

To sell the current library services to every person in 
the community.. - 



1 GUIDELINES 

A LIBRARY SHOULD BE AN INTEGRAL PART OF THE TOTAL COM- 
MUNITY IF FT I^ TO PROVIDE SERVICES TO MATCH NEEDS QF 



PEOPLE . 



/ 



*It should know what agengies are represented in the com- 
munity arnd the. actual (not potential) services provided' 
by^ eaoh. . \ i 

* \ * - 

It ^should keep other agencies informed of library and 
information servides.. 

It should work wiih both individuals and * organizations 
serving those with special needs. These include dif- 
ferent age, socioeconomic, and racial or ethnic groups 
as well as, all who are disadvantaged by tre^asons of age, 
health, race ,or economic status. 

It should maintain hours of public service adequate for 
thej community. 

EACH LIBRARY SHOULD USE EVERY AVAILABLE AVENUE OF ACCESS 
TO INFORMATION WHEREVER IT IS TO BE FOUND. | 



It should maini-ain access to all information resoivrces in 
the local community including all types of libraries. 

Inte:r-library loan- access shoul^d be available to'^kll users 
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3*2.3 Each library should cooperate r^^ith other libraries to 

develop contractural or organisational systems, Multi- 
• Parish Systems provide each individual living within 
their boundaries with access to the resources of any 
library and/or information center within their juris- 
dictions. 

3. 2. 4 The State Library provides reference, bibliographic 
and inter-library loan service and provides a link 

.,with regional and national resources for the local 
libraries and library systems, 

3.2.5 Through cooperative acquistions libraries of all types 

^ Should build on strength and avoid duplication of seldom 
'Used materials. * 



3.3 "BACH LIBRARY SHOULD PROVIDE AND INITIATE OPPORTUNITIES 

FOR SELF-EDUCATION AND HELP PEOPLE SUPPLEMENT THEIR^ 
•FORiMAL EDUCATION. 

3,3.1 Staff assistance on a one-to-one basis should be en- 

cou::aged and staff expertise developed for directing 
the independent learner to materials at individual 
reading levels and in related subject areas. 

^3.3.2 Recoa:cIj.ngS/ films, cassettes, and other media should 

be considered for purchase to provide an added di- 
• mension for self-education. 

V ' ^ ^ , 

3.3.3 " Materials and programs should" be provided to enrich 
and further develop subjects related to :5crmal ed- 
ucation needs. , . ^ 

3*3.4 Inter-library " loan requests should be honore^on 

the basis of types of material without restric- 
tion, as to formal education level ♦ 



3.4 EACH LIBRARY SHOULD. ESTABLISH, ADOPT, AND CO,MTIN- ^ 

UOUSLY REVISE A MEDIA SELECTION POLICY THAT REFLECTS 
THE CHANGING I^^TERESTS AND NEEDS OF THE COMMU^JITY, v. 
THE PLURALITY .OP VIEWPOINTS IN SOCIETY, A:^D THE 
DIVERSITY OF PEOPLE m THE COMI-IUNITY. 

,3.4.1 The varying irfterests,^ talents, and qualifications 
of all stafr members should be utilized in the* 
selection of media, « 

3.4.2 Users should be ^encouraged to express s- their needs 

and desires as a part, of the media selection process. 
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3.4.3 In order to insure that the collection -reflects the 

current needs of the community, in;" terms of ac- 
cessibility and availability i.t shoceld be^criti^ * 
cally and continuously evaluated, bas^^d" on ^both 
staff and user input. ^ ' ^ , 



3.4.3.1 Systematic withdrawal of ""materials no, longer useful 
is necessary to maintain relevant resources. t 

3.4.3.2 While ^t^sically worn. out, ovit^_^ date, and no 
longer appropriate material should be, discarded, 
sfeldom~called~for older fiction, or non^g^iction 
usel'ul for histprical or research needs, even \ 

t if out^.o^ date^ should be kept.« - / ^ 

. f ' ' 

0.4.4 Libraries should* acquire , organize and make accessible 

those materials which people in their communi'fies need^ 
and desire. . < 

31.4.4-1 ' Because of people's intellectuaJL and cultural differences, 

materials to meet the infdTrmatipn needs crated by these 
- ' differences should b^ av^ilab^e: in ayvariety of media and 

in .varying^ levels of complexity and sophistication for all 
ages. , Selection of materials should* cfo. beyond the request 
, of those who use the library .regularly to reach segments 
of the population who do not turn to the library ol^ten. 

3.4.4.2 Libraries must identify ''specif ic informational/ educatiop-^ 
, ai, cultural, and recreational needs and select- media to 

meet those needs. 

3.4.4.3 All media should be organized in ways that will provide 
easy access to the' resources of the library and take in- 
th account, the particular needs and capabilities of all . 
special groups* , ' 

3. 4'. 4. 4 The -headquarters unit should have available the necessary 
sii^Jporting and bibliographic iiiformation^or access' t-here- 
fco, to locate facts and speCialiEed resources in the area, 
/th<? s.tate, and the nation. The library, should develop 
cooperative plans for use of this special material through 
inter-library loan and should make oth3r cooperative ar-- 
rangemonts. 

3.4.4.5 The Branch Library collection of materials should be 
\ adequate in size and range cf interests represented ^ 

to meet the need of its community and should con tin- " ^ 
uously be renewed by the addition of new materials and 
by systematic withdrawal of materials no longer useful. 
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3.5 -EACH LIBRARY SHOULD PROVIDE THE FRAMEI-JORK OF FACILITIES 

AND PLANNED PROGRAMS FOR PEOPLE TO PARTICIPATE IN EX- 
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3.6. 
3.6.1 



3.^.1.1 

3 . 6\ 1% 2 

3.6.1;3 
\3.6.1.4 
3. '6. 2/ 

3.6.2.1 
. 3.^6.2.2 



3.6, 
3.6 



3 

3.1 



3.6 



3.2 



3.6.3.3 



PERIENCES WHICFi ENRICH THEIR LIVES BY' SHARINX3 - TALENTS*/ 
CREATIVE ACTIVITIES, AND CULTURAL HERITAGES. 

-'EACH LIBRARY SHOULD PLA-N *ITS jfclRVICE 'PROGRAM, ESTABLISH 
•THE COST 'AND THEN FIND FtJNDS TO SUPPOR^THE PROGRAM. » 

.library through* its governincf body 3nd its admini- . 
' stration is accountable to the taxpayers f or -providirig " * ' 

a viable program of iibr.afry service, based on continuol^s 
. planning ,>dnnoyation.,> and evaluation'. ' " * • 

' ' • * * ' 

Planning should be -shared by all agendies in ^ the cbmmunit'y 

^'concerned with human needs.' — ^ " ' ' 

> . . . • * 

All segments of the community should be consideij-ed in se- 
lecting services to be provided, by the library. 

Users ^and potential* users should be identified. 

Program planning should include staff involvement. 

Ongoing evaluation is essential to a viable libi^ary . - 
program of- service "which responds to changing needs. ^ 

Chaiigihg societal patterns should be projected,^ studied, ■ , 
and evaluated to plan and implement new services or modify 
existing services as needsjare identified. 

Methods/bf irteasuring *use and effectiveness sho^pld be' 
sought from all .disciplines dnd conscientiously employe,d.. 



»Fiscai support should be sought from all sources 



Local public funding should be the basic soujrce of support. 
Ongoing community support is essential -for increasing 
millage and must',be actively ""solicited if library eiect- 
tions are to pass. In jurisdictions where ^ener.al* fund 
appropriations must be sought annually, ongoing cdmmunity 
support Yor .library budget requests is essential. 
Re^venue sharing should be be vigorously sbuigfht on the 
local level . - . t ' 

Local funding is seldom sufficient for ade^juate^ fiscal 
support of needed programs, such as piulti-pari^h system?. 
State funding* is the next level of support and legisla-"^ 
tive action ^s required. Concerted effort :by all libraries 
musl;^ be developed if state funding is achieved.^ 

Library Services and Construction Act -f tinds administered 
Dy State Library haVe^been valuable ^incentives for in-* 
novation and demonstration. Libraries must seek other 
federal funds in competitiop with many other agencies. 
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strong citizen action is essential 'in tJjis political 
■^^process. 

Federal funding of. the st;rofig national program being .de- 
veloped by the National Commissioit on Libraries" and .In-, 
formatio^^ Sciences must have' library and citizen input 
at all levels. * * 

' ' ^ • 

A FRAJ4EW0RK FOR QUALITY LIBRARY SERVICE AT ALL LEVE;LS 
SHOULD BE PROVIDED THROUGH ADMINISTRATION WHICH IS ^N- ' 
FORMED, INNOVATIVE, AND USERrbRIENTED AND BY .A PER^tDN- 
NEL POLICY WHICH INCLUDES CAREER DEVELOPMENT AND PER- 
SONAL WELFARE. 

Since the , public library i,s a*^ service* institution aiming 
at*' an efficient and effective program of activities, it 
'can be operated only by competent, properly selected 
and* adequately paid staff, insuired if good personnel 
policies are adopted; * * * 

Consideration of partisan politics must be rigidly 
excluded in pjersonnel selection and dismissal. All 
appointments and proiftotions must be on *the' basis of 
merit. 

All personnel should be ^placed in situations that 
utilize their skills> education, talent, and ex- 
perience. 

Each library should have a position classification 
plan and paj^ s^ale rfeviewed^ annually. _ Library posit\^ns 
should be clearly defined in t^rms of requireraer)ts , 
duties, and responsibilities. Positions should be 
grouped for similarities, with dif f ea;:entiation be- 
tween professional and non-prof essional levels. 

Operating under stancfard personnel, practices which 
insure employee comfort and welfare, library staff 
member's should have conditions of employment that assuife 
maximum job satisfaction and continuing^ high morale. 

To insure that users have access to the best possible in- 
formation se;tvices, the library should provide varied 
opportunities for continuing education" of staff. Appro- 
priate library staff should attend district, state, re-"^ 
gional, and national professional meetings. 

Staff meetings should be held at least monthly to develop 
the staff and to give members a better understanding of 
library affairs. ' ^ . 

--^ / . 

An "affirmative action" plan should be developed includ- 
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ing methods of ■ implementation. 



3.8 THE PHYSICAL FACILITIES OF A LIBRARY SHOULD REFLECT 

THE PATTERN OF SERVICE TO ME^T THE INFORMATIONAL, 
EDUCATIONAL, SOCIAL AND RECI^EATIONAL NEEDS OF THE 
AREA TO BE SERVED . ^ X » 

* 

3.8.1 The l,%brary should be easy to locate and inviting to ^n- 
vter and use. ' 

» 

3.8.1.1 Libraries are not placed where people live but where they 
go. .To rea<ih people libraries should be located near the 
, center of the city, in an area of 'retail stores, banks* 

and office buildings, which are frequently ^isited by 
the public in day-to-day living. 

3. 8,. 1.2 Libraries may be located in public buildings ahd/qr j!n 
dommunity centers-/ if other programs in the buildings 
do not create noise and safety- problems, if enough 
space is provided for books< readers, and activities, 
and/if access duri^ag evenifig as well as daytime hours,,, 
is convenient and safe. - C ^ . ' 

3.8.2 Planning a ^new library building., or renovation of an 
old structure, shoulc^ grtaft with a written building 
program covering current as ,well as future objectives, 

^ ^ activities, and space requirements before ^Ven prer- 

liminafy plans are t^rawn.' Consideration should be 
given to projected population, changes and future 
possible program directions. 

3.8.2.1* Both 'an experienced librarian an/^ a qualified architect 
'should be available from the beginning of a bCiilding 
project to its completion, and should work in full co- 
' operation. * . ^ . , 

;i3.8.2.2 The library structure sho^uld be efficient,'* flexible, 
and expandable. ^ The building should be planned for 
a minimum of 20 years expansion of service and com- 
munity growth. Fiked walls should be kept to a min- 
imum. 

3.8.3 ^ The' library building should achieve the same level of 
• * comfort and efficiency as other public buildings and, 

in addition, must meet specifications unique to i^s 
function. 

3.8.3.1 The^ several sections of the* libirary which readers use 
most frequently ™ book areas, reading areas, lending 
desk, catalog — should be located in proper function- 
al relationship to each other and tc the location^ for 
the receiving, cataloging, ,and physical preparation of * 

' materials. ^ 
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3*8*.3*2 Stairways, elevators/; book lifts, aq^d mechanical equip- 
ment should be located to provide flexibility in ar- 
rangement and ^future change without excessive cost. 

/, * • ^ 

/ • ♦ - 

3. 8. 3. 3 The basic concepts of good building design Should in- 
clude maximilm efficiency in' lighting, temperature, 
humidity, and sound controls'.^»> modern wall, g^iling, 
and fl^or treatments which i^e fleet concern for long 
wear and efficient maiutena\ice . , \ 

3.8.4 The furnishings should be selected on the basis of ap- 
prop?riate design, comfor.t, durability, and color co- 
ordination suitable to the needs and activities of 
the- users and staff. 

/ 

3.8.5 The standards. of comfort, beauty, efficiency, and ease 
of use apply to the small branch library and the book- 
mobile ^s well' as to the central library. 



3.9 MARKETING THE PRODUCT SHOULD BE THE FIRST MISSION AND 

THE FINAL' GOAL OF EACH LIJBRARy. 

' - . ,o , ' 

3.*S*1 Everi^ member of the community needs to know what ser- 

vices each library provides. 

t ^ — 

3.9.2 Library publicity must^ be di^rected to individual-s and 

to groups in need of special services, as well as to 
y Other social ^nd governmental agencies. 

3.5,.3 .All communications media should be used. . j 

3.9.4 Surveys to stuSy the community, staff participation in 
community organizations and affairs, and testimop-y of ' 
satisfied users are valuable public relations tools. 



GAUGES 



'Until library research produces an alternative the traditional 
quantity gauges will have to suffice. These are limited to 
materials, personnel, facilities /Yand hours of service. 

4.1 ^ MATERIALS ^ 

4.1.1 Recommended Size of Book Collection /by Libraries 
^ ti ^ 



Under 25,.000 4 or 40,000 minimum 

25,000-49,999 3 volumes 

50,000-99,999 2.5 volumes 

100,000 -^d over 2 volumes 
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New bock purchases annually should total at least two- * 
tenths of a book^er capita for a popula.tion up to 
100,000 (this is, one -book should be added for each 
five people). Libraries, serving populations over 100,000 
should , add annually pne-tenth. of a 'book per capita.' 
One-third of the volumes added annually should be for > 
children^ ^ ^ 

4.1.2 To supplement its bookstand to make readily , available the- 

current material which Was not yet been incorporated' in- ' 
^ to a book every library should provide -a collectiorr of 

popular magazines and ^ technical periodicals related to 
its locality. Retention of back issues sh9uld be based 
upon whether^ or hot the publication is indexed, the ■ v 
frequency of * its use and the^ amount of storage .space y 
• ^avai*lable. ^ , ' " / 

In each Central Library at leas± one currently published 
^ pe^riodical title should be available for each 2'^ people 
in the service area. A lar^e library serving over 
25 0,000 population should meet a standard of adding 
one subscription 'for each additional 500 people above ' 
±he 250,000 P9pulation bAse in its'^servlce area. 
Each branch library serving .a population up to 5,000 
should have a. minimum of 25 titles. Each branch 
library serving a population from 5,0tf0 - 10,000 
should have a mimimiam of 4 0 titles. 

Emphasis should be placed on purchasing titles listed in 
perio(^ical indexes, hut acquisition should not be limited 
^ -^to these. Each c;entral Library should subscribe to the 
unabridged Reader's Guide to Periodical Literature and other 
indexing services covering frequentj^y requested titles. 
Small branch libraries should receive the AbHdged Reader's 
Guide it only as a bibliographic tool for referral t9 a 
larger agency.^ iPn each Central Library indexed periodi- 
cals of reference \?alue should be retained in unreduced 
format at least 5-10 years, but mi'croform is recommended 
for permanent files. Branch libraries should limit back 
files on the basis of need for particular titles with' a 
recommended retention of one to five years/ 

4.1.3 Newspapers representing local, state, and national cover- 
age should be received^ at each Central Library- and at 
each branch op^n 36 or more hours a week. . Each Central 
Library should maintain microform files of local and at 
least one newspaper of riati'onal coverage to provide 
source material. 

4.1.4 • .Audio-visual resources should include slides, films, 

phonodiscs, microfilm, fllmstrips, -art works, tape 
recordings, and other media. Libraries which can- 
not afford to acquire and maintain^ all of these materials 
should be aware/ of and utilize other resources in the 
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area and should develop cooperative programs with other 
libraries 



EAch library collection should include local government 
documents, and state and federal documents of importance 
to the area. 



The library should make every effort to collegt local 
history material if this is not Adequately preserved 
els.ewhere in the community. ^ ' , ^ 



PERSONNEL 



Salaries, for library staff should be .at a level to attract 
and hold' personnel with the qualifications ^pe'cified. 



Positions 



Each library should have an administrative librarian, and 
at least one paraprofessicJnal. Louisiana's public 
library law (Act ^26 of 1926J^ requires ''that a library be 
administered by a person certified by the state Board of 
Library Examiners.^ ' - 

One staff member (full-time or equivalent) should be the 
minimum provision for each 2,000 people in the service 
area, . v 



If the bookmobile circulates one-third or mpre of the 
total circulation of the library, it should operate 
undet the direction of a librarian* 

In addition to bookmobile librarian and clerk-driver, 
there should^ be a paraprof essionaT for each 25,000 
annual circulation over the first 50,000. 

In each library serving 50,000 or more people, the 
staff should include one or more librarians who 
specialize in one or more of the follov/ing areas: 
administration, organisation and control of materials, 
information and advisory services for a'dults, children's 
work', and branch and bookmobile supervision. 

Personal Welfare ^ 

In libraries not under civil ^service regulations, the 
vacation leave for professional staff members should 
not be less than 20 working days annually; for para- 
professional and clerical employee.s it should be not 
less than 10 working days annually. , ^ 

Provisions are made for daily a.m. and p.m. rest periods. 



Provisions should be made for sick leave with pay/ " 
leave-s of absence with or without pay for travel and 
study, and for attendance at professional meetings. 

It is strongly urged that plans be made available which 
giye security in the face of accident, disability and * 
retirement. I^etirement of all staff members should be ' 
based on regulations of the Louisiana Parochial Retire- 
ment System or the city retirement plan of which the ^ 
J-ibrary.is a member, even if. the individual 'Employee ' 
is not a'participant. 



FACILITIES - 

Location ania Accessibility ' ' ^ * 

The library building should be well marked. There should 
•be proyisiohs for adequate outside lighti'i^g. Near the 
entrance to the building a directory or otiier means should 
provide information about service and activities to pre- 
vent undue delay to library 'users. ' g 

Books ^nd reading areas should be visible from the outside 
and easy to reach by users' upon entering ^the building. 

Provision should be made for ±he return of material when 
the library is closed.* 

A location with or near parking facilities and near public 
transportation arteries and terminals is important. 

Consideration must be givten 'to the needs of the handi- 
capped and aged when planhin^ entrance w^ys, ramps, 
elevator accessibility, spac? in the st^ck area, 
lavatories, drinking fountains, and telephones as 
well as ixiterior and exterior lighting. - 

The building program should include: details concerning, 
the community the library, will serve; library objectives 
with proposed activities and space requirements;^ site 
requirements, selection and justification of the location; 
functions of each department; furniture and equipment. 

Points for supervision^ of readers should be located and 
consolidated far economical operation. " 

Public restrooms and drinking fountains should be . 
provided and located 'where there is' proper supervision. 

Quantity of light should achieve at least 70 foot-can5les 
on reading surfaces. Light luus.t be evenly distributed 
and glare eliminated. 
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There should be space and furnishings in, the building for 
study ^and informal reading for all age groups. 

Signs should identify the library's collection and service 
areas ^ • \ * . 

Efficient, attractive shelving and exhibit space should 
be provided for display .of materials. • • 

^ Rousing facilities for bookmobile or bookmobiles' in acj^ 
dition to the garage area should include adjacent shelving 
fOE book collection and for staff work space.. 

4.3.4 . Space Requirements . ' , • . 

Guidelines for Determining 'space Requirements for 
Libraries * 

(Adapted from tables in Wheeler's Small Library Building , No. 13 
in Small Library Project pamphlets^.) 



Pof3ulati6n 
Served 



3,000 
9,999 



10,000 
24,999 



25 ,.000 
49,^9^9 



Shelving Space 

Size Book Floor Space 
Collection 2 (Square feet) 



1,000 + 1 
for each 10 
books over 
10,000 



3,000 + 1 
for eacK 10 
books over 
30,000 



Reader Space 

(30 s<^uare feet 
per reader) 



600 minimum 
for 20 seats; 
+ 5 seats for 
each M over 
3,000 popu-" 
lation 



1,200 for 40 
seats; + 4 
seats for 
each M» over 
10,000 popu- 
lation 



5,000 + 1 
for each 10 
books over 
50,000 



'3,250 for 750 
seats; + 3 
seats for each 
M over 25,000 
population ' 



Worknx)m 
Storage 
Space 3 

(100 square feet 
per worker) 



Additional Total 
Space ^ Space 

(Square feet) (Squai^ 
feet) • 



Per Capita \ 
Floor Spacxj ^ 
(Square feet) 



500 minimum 
+ 100 for 
each worker 
over* 2 



1,000 + 100 
for each 
worker over 
4 



1,500.+ 100 
for each 
worker over 
10 



800 



2,900 



.7 r .8 



1,800 7,000 



5,250 14,000 .55 - .65 



50,000 - 
99,999 



7,500 +1 
for each 10 
books over 
75,000 



4,500 for 150 
seats; + 3 
seats for each 
M over 50,000 
population 



^2,000 + 100 
*for each 
worker over 
20 



12,600 26,600 



.5 - .6 
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The central library (Headquarters uni^ of the library system) 
woulA housfe in addition to the branch: "business and administrative 
offices. Book processing quarters (where 150 ^quare feet per worker 
is allowed),, space for a reservoir book collection, bookmobile ga^ 
rage with adjacent shelving for surplus bookmobile ' collection a 
meeting room and other rooms as required by community needs and the 
program of service. ^ 



2 See 4. 1*1 

^ May be modified for small branches. 
^ Heating, rest rooms, janitor, etc. 



/ 



"4.4 



HOURS OP SERVICE 



4.4.1 Each Central Library should be open to provide informa- 
tion services and resources during* morning, afternoon, 

^ and evening for parts of six days. 'Sunday hours should* 
be scheduled where local conditions warrant. 

4.4.2 Branches should provide services to the public some sub- 
stantial part of six days a week, hours to be selecte'd 
upon the b^sis of maximum potential use and population 
served. 
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